MINUTES OF A WORK STUDY OF THE
GOVERNING BOARD OF
TUBA CDITY UNIFIED SCHOOL DISTRICT NO. 15

July 1, 2009

{A complete audio recording of the meeting has been made and maybe reviewed in the Superintendent's Office.)

PRELIMINARY

Board President, Mary Worker called the Work Study to order at 6:00 p.m.

WORK STUDY

1. Budget ~ Staffing Needs / F-T-Y Adm Laura Smith, Interim Business Manager

0000000

Report to SFB - reported about 30% average on occupying capacity.

ADM finding for the last 10 years is decreasing and salary is increasing.

Regular ED ADM Count is decreasing

Benefits are increasing

Supplies are high, but will be decreasing

Food Service - 2.75 increase in meals

Not allowed to purchase out side vendors and paid out from M&O and then go to Food
Service. Thisis illegal.

o Will go to provision 2 and have everyone go through the line with 90% - Free & Reduce.
2. PEEP Program Avis Macktima, PEEP Teacher
o Have two teams: Comprehensive Team and Screening Team
o Early Standards:
+ Who are they?
+ How children dong.

o Student attend school — Monday thru Wednesday
o Thursday and Friday are scheduled for screening and site visitations.
o 5 Qualification Areas
o Special Need with local Headstarts are part of the program and this is reported 1o the

State.

3. Pre-K Program Harriett Sloan-Carter, Principal, Primary School

+ Be scientific based and offer early childhood program to be prepared fo enter a

Kindergarten Program
+ To provide a safe and enrich environment for the children
+ Give the children a chance to learn and become better students
+ Eligibility - 6 criteria’s
¢ Infrastructure Support
+ Family Involvement
+ Instructional Assessment
+ Parent Support



4. Ful[ Day Kindergarten Program Harrlett Sloan-Carter, Principal, Primary School
Question on State to fund the Full Day Kindergarten Program; siill don’t know.
12 Feelits an investment for the program
ca Use Dibels
©2 Transportation cost — Full Day vs. Half a Day

va Parent and community expectation,
4 83% at benchmark and 80% reading at benchmark

5. Jr. 4% Grade Program Harriett Sloan-Carter, Principal, Primary School
# Program is for students who are not ready to move to the 4™ grade
# Had aftendance problems
& DBehavior problems
# Wil have 39 grade assistance and also 4 grade to keep them up with their peers.
2 Will take AIMS testing in the Spring.

.  ADJOURNED
Work Study concluded at 7:50 p.m.

Board Clerk

Board Approved: Pending Approval




